
Talk to the employee.

Your motivation should be to help, not punish.  Plan what you’ll say in advance, and be 
prepared to listen. 

Focus on the behaviours causing difficulty, not the person. Collaborate on a plan to fix 
any problems. Monitor progress with scheduled follow-ups and milestones.

DEALING WITH 
DIFFICULT STAFF

DON’T PANIC!

As long as people are people, they’ll never be perfect. There might be 
some negative part of an employee’s behaviour or performance you 
have to deal with. It might seem overwhelming. Just take it step by 
step, and you’ll be fine.

The stairway of dealing with Difficult Staff

Remember! 

Anyone can have a bad week. Don’t mistake a bad spell for bad performance/behaviour. It takes guts to confront a 
difficult employee, but if you ignore it can make the situation worse. Take it step-by-step and you’ll be fine.

60 Second 
Skills

Think about what’s made you label this staff member “difficult.” 

Is it poor performance at work, or their behaviour? Do you have any stats 
or data to back this up? Talk to anyone involved. Observe the employee in 
different situations, seeing what causes there may be.

Don’t jump to any conclusions!	
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3 Explain the consequences of not meeting agreed targets, but express confidence 
you can work through them. 

If things improve, continue checking in to make sure standards don’t slip. 

If not, follow company processes, and be consistent with what you’ve discussed.


