
Team 
Activities

F irst of all, think about what you want to 
achieve. Your goals. Whether that’s greater 
employee , team bonding or some learning 
objectives.

A fter that, think about your team: how many 
there are, what they’d enjoy. Ask them for 
their ideas!

L
imit workplace distractions like calls and 
emails by hosting your activities outside the 
workplace.

L et third parties take charge of planning and 
hosting the event if you’re really pressed for 
time.

S till, you should keep having team activities as 
regularly as you need them, rather than just as  
one-offs.

T eam activities are Marmite. You either love 
them or hate them.

R emember, though: it can be very useful.

U
p to 70% more information is retained 
through activities than lectures, so it’s great 
for learning!

S imilarly, employees who take training 
programs and activities are 45% more likely to 
stay with their employer.

T o that end, let’s look at how we can improve 
the efficacy of your activities!

And trust falls are lame. Cut them out.


